
School Committee Meeting 
February 17, 2009 

 
 

Present:  Dr. Timothy Lepore, Mrs. Susan Genthner, Mrs. Robin Harvey, Mrs. Jane 
Miller, Dr. Robert Pellicone and student representative Matt Cobb. 
 
The meeting was called to order at 5:00 PM on the high school cafeteria.  
 
Dr. Lepore moved to approve the agenda.  Mrs. Miller seconded.  So voted. 
 
Presentations and discussions: 
 
Staff and Student Recognition:  Janet Schulte, Director of the Maria Mitchell 
Association, recognized Peg Davidson and Jed Williams for their research on extra solar 
planets through a grant from the National Science Foundation.  They both presented 
papers at the American Astronomical Society convention in California. 
 
Updates from Nina Locario, George Kelly and Caryl Toole:  Ms. Locario introduced 
Cara Seal, Linnea Weaver and Kara Butler who work in the area of language-based 
disabilities in the middle school in grade 6.  The academic instruction is highly direct and 
specific and they do accommodate and modify instruction for each student. 
 
Mr. Kelly gave an update on PTSM which was established last January.   Jenny Garneau 
serves as the community organizer and Dr. Macy continues to be involved.  Mr. Kelly 
introduced Sherry Copeland who is working in the schools.  Her position is funded by the 
Department of Health and the United Way.  At NHS she is working on prevention and 
outreach and at the elementary school they are trying to identify at risk-students.  Tim 
Comings reported on activities for students.  On March 9 there will be an informal 
discussion called “Ask the Psychiatrists”. 
 
Ms. Toole and Chip Davis gave an overview of Content Focused Instruction (CFI) which 
took the place of Small Group Instruction (SGI) at the middle school.   
 
There were no comments from the public. 
 
Dr. Lepore moved to approve the invoices and transfers.  Mrs. Garneau seconded.  So 
voted. 
 
Superintendent’s Report:  Pay-to-Participate:  Mr. Maury reported that the athletic budget 
for next year represents 2.7% of the total school budget with travel costs higher than the 
state average.  It was his opinion that the middle school sports programs be eliminated 
and to allow the seventh and eight grade students to try out for junior varsity level 
programs.  A strong intramural program would be needed to provide options for students 
who do not want a commitment to a team. In instituting user fees, participation is 
expected to drop and could cause the elimination of some junior varsity level programs, 



but only those more serious student athletes would be committed to participate.  Mr. 
Maury felt it was essential that a user fee system be supported by scholarship funds 
and/or waivers for student-athletes who need financial help.  No one would be prohibited 
from playing for financial reasons, and there would be a fee cap for families.  It is 
estimated that user fees at $200 per sport could bring in $80,000 for the athletic 
department.    Mrs. Miller was concerned with charging a fee if the district was providing 
a program.  The Committee agreed to move forward on pay-to-participate. 
 
FY 2010 Budget Overview:  The budget was presented to the FinCom two weeks ago and 
they did not endorse a proposed override.  The Board of Selectmen is not endorsing an 
override.  The Fin Com asked the school to look at other areas including the athletic 
program and administration again.  The superintendent felt that with a revised athletic 
budget and with federal aid and funds from the town, a balanced budget could be brought 
forward. 
 
Assistant Superintendent’s Report:  Guidance Program Review & Evaluation: Several 
times the school has tried to evaluate staff and processes in place.   Dr. Colley has 
consulted with a few outside companies and is considering bringing some from the 
outside to give us a clearer picture on what we need.  Dr. Colley will come back with 
more information. 
 
The Safe Schools/Healthy Students Grant was tabled until the next meeting. 
 
Student Council Report:  The Council thanked everyone who helped with the bake sale 
held to assist with expenses for the annual conference. 
 
Dr. Lepore moved to approve the minutes of December 18, 2008, January 6, January 7, 
and January 8, 2009.  Mrs. Garneau seconded.  So voted. 
 
Next meeting date:  March 3, 2009.  The Committee will meet with the Student Council 
at 5:30 PM. 
 
Dr. Lepore moved to adjourn the meeting at 7:02 PM.   Mrs. Harvey seconded.  So voted. 
 


